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Local Governing Body 

 

Monday 7th June 2021 
 

Minutes 
 

Present:  
 

1. Governance 

2. Minutes 

3. Matters Arising 

4. Principal’s Report 

5. College Improvement Plan 

6. Pastoral Plans 21-22 

7. EDI Update 

8. Staff & Student Voice 

9. AOB 

10. Dates of Next Meetings 

 

 

Aisha Adesanya 

Sugra Alibhai 

Mahima Ali 

Farina Begum 

Lynn Blades 

Louise Burke 

Pamela Chowdhury 

Del Cooke 

Funmi Esuola 

Angela Hille 

Matthew Konneh 

Jo Large 

Marco Macchitella (Chair) 

Emma McCoy 

Niamh Walters 

  

In Attendance: Pemi Arowojolu 

Peter Green 

Ruth Henrywood  

Ian Hooper 

Lubna Hussain 

Peter Thompson 

Beth Yap 
  

Minute Decision /Action D/A 

1.3 To appoint Marco Macchitella and Lynn Blades as Chair and Vice Chair of the 

Local Governing Board respectively. 

D 

9 Sugra Alibahi to arrange a meeting with the student governors to discuss their 

concerns in detail. 

A 

   

 As this was the Sugra Alibhai’s first Local Governing Body meeting and, as 

there were several visitors, introductions were made.   

 

   

   

1. Governance  

 1.1 Apologies for Absence  

  Annalisa Alexander.  

    

 1.2 Declaration of Interest  
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  None.   

    

 1.3 Appointment of Chair and Vice Chair  

  It was agreed to appoint Marco Macchitella and Lynn Blades as Chair 

and Vice Chair of the Local Governing Body respectively.  

Decision 

   

   

2. Minutes   

 The Governing Body approved the minutes of 8th March 2021 as a true and 

accurate record of the events that took place, with one amendment. It was 

agreed that these should be uploaded to the College website.  

 

   

   

3. Matters arising  

 None.   

   

   

4. Principal’s Report  

 Sugra Alibhai presented the Principal’s report explaining that she has used her 

first half term at the College to meet with staff members and undertake learning 

walks with the Heads of Faculty.  

 

   

 Ian Hooper informed the Board that staff turnover remains low with very few 

new starters joining in September. Ian explained that the Teacher Assessed 

Grades (TAGs) continue to be the main focus for teachers, which is heavily 

impacting their workload. Ian went on to explain that teachers are very 

apprehensive about the TAGs, as there is a lot riding on these for students and, 

despite there being a comprehensive process in place, the College is aware that 

it will likely receive complaints. Ian emphasised that the College is seeking to 

strike a balance between acting generously and with integrity, and must pay 

attention to special considerations.  

 

   

 Governors questioned what the College was doing to ensure that there was no 

bias in the TAGs, particularly around women and students of colour. Sugra 

explained the process for determining the TAGs, highlighting that staff have 

received training on bias, given the make up of the Woodhouse student 

population.  

 

   

 Peter Thompson highlighted that the attendance figures have been impressive 

and emphasised that this has been a successful year, despite the circumstances. 

The Governing Body noted that much work has been done with the year 13 

students, despite over a year of covid restrictions. 

 

   

 In response to a question from governors, Peter confirmed that the lower 

sixth students have covered as much of the syllabus as would be expected in 

any other year. However, the College must ensure that this knowledge is 

retained and students are working at the expected level. The Governing Body 

noted that the priority for next year is to fill any gaps in learning and focus on 

exam techniques.  

 

   

 Lubna Hussain drew attention to how the College is focusing on mental health 

and wellbeing since the lockdown, with mental health first aiders, online 
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workshops and assemblies now in place.  

   

 Lubna went on to explain that an assessment was conducted to identify whether 

sexual harassment was an issue at Woodhouse. Whilst the feedback was that 

this is not a problem at the College, some students have experienced this prior 

to joining the Woodhouse and staff are working with these ones.  In response 

to a question from the student governors, Lubna confirmed that virtual 

sessions on consent have taken place and agreed that the College should look 

for additional ways of publicising these. 

 

   

 Lubna also drew attention to the paper outlining the work on progression, 

employability and the Gatsby benchmarks, which the Governing Body agreed 

was useful information.  

 

   

 Governors thanked College staff for their hard work, particularly around the 

TAGs and students’ mental health, which has heavily impacted their workload.  

 

   

   

5. College Improvement Plan  

 Sugra Alibhai explained that, going forward, Woodhouse would move away 

from the ‘Quality Improvement Plan’, which primarily focused on teaching and 

learning, and implement a ‘College Improvement Plan’ which focuses on 

improvement across the College.  

 

   

 The Board noted that, in order to be able to set clear objectives, Sugra has met 

with every member of staff to discuss where the College can improve, held a 

planning day with the Senior Leadership Team and conducted deep dives with 

the Curriculum Committee.  

 

   

 Sugra explained that the College Improvement Plan has four key areas of focus: 

quality of education, behaviour, attitudes & personal development, leadership 

& management and operations. Sugra went on to outline the work of these in 

detail explaining that this will also trigger additional work such as a review of 

the curriculum content and the MIS strategy.  

 

   

 Sugra highlighted that the target setting process will filter down from the 

College Improvement Plan to individual appraisals. The aim of the plan is to 

ensure that everyone in the College is aligned.  

 

   

 The next steps are for the plan to be shared with the Heads of Faculty, then 

work on the team improvement plans can begin. Sugra also explained that she 

will be meeting with the Chair of Governors to plan the agendas for 2021-22.  

 

   

 In response to a question from governors, Sugra confirmed that she has also 

been discussing with staff the ‘lessons learnt’ from Covid with some initiatives, 

such as the online parents’ evenings, potentially remaining in place. Sugra 

reminded the Board the College is well prepared if another lockdown was to 

take place again.  

 

   

 In response to a challenge from governors, Sugra agreed that the College 

improvement Plan will have measures for success. Sugra went on to explain the 

College must ensure that students have good progress and attainment but 
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reminded that caution is needed due to the TAGs/CAGs that have taken place in 

recent years.  

   

 In response to a question from governors, Sugra explained that, whilst the 

move to 2.5-hour lessons worked in response to Covid, this has been difficult 

for staff and students and the College is eager to get back to a more normal way 

of working from September.  

 

   

 The Governing Body thanked Sugra for this update and agreed the holistic 

approach to improvement is a sound one.   

 

   

 In response to a final question from governors, Sugra confirmed that it is too 

early to discuss the strategic plan but this will be presented to the Trust at the 

end of June.   

 

   

   

6. Pastoral Plans 2021-22  

 Sugra Alibhai informed the Governing Body of the pastoral plans for 2021-22, 

explaining that the College aims to join up its pastoral services.  

 

   

 Sugra explained that the College day has been reviewed and now returns to the 

same ratio of contact time that was in place pre-covid. Each day now starts and 

ends at the same time, which gives students a level of consistency they have not 

previously had. Tutorials will take place for one hour a week and it is hoped 

that these will have the same prestige as subject lessons.  

 

   

 Woodhouse Plus will also return from September, which has been long awaited 

by staff. In addition to this, the enrichment week has also been added back into 

the calendar, along with speakers’ corner which sees a different external 

speaker come into the College each week.  

 

   

 Finally, the Governing Body was pleased to note that CPD has been built into 

the weekly calendar and, whilst further discussions need to take place to see 

what this will include, initially these will focus on growth mindset and 

metacognition.  

 

   

   

7. Equality, Diversity & Inclusion Update  

 Lubna Hussain outlined on the work taking place around equality, diversity and 

inclusion at the College and the Governing Body was presented with a copy of 

the EDI policy. Lubna reminded that James Marshall, EDI governor, consulted 

all governors and trustees when this was drafted.  

 

   

 Lubna then presented the Colleges EDI objectives: 

1. Increase the number of black teaching staff. 

2. Design and deliver a programme of staff development to equip teachers 

and tutors with knowledge and skills to tackle all equality and diversity 

issues in the classroom. 

3. Increase the number of students from under-represented groups in 

certain subjects in the curriculum. 

4. Review current accessibility to all aspects of college life to ensure all 
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students have fair and equal access to involvement. 

5. Continue monitoring of College achievement rates for specific diversity 

groups to ensure status of no significant differences is maintained. 

6. Processes for staff and student consultation, feedback and evaluation to 

be evaluated and strengthened. 

7. Develop and deliver a robust strategy to raise awareness of and reduce 

any prejudice or discrimination against the gender, race or LGBT status 

of staff or students. 

 Lubna explained that the College has conducted an honest self-assessment 

against these objectives, with many currently marked ‘red’. However, it is 

believed this will improve quickly, as work has already begun on many 

objectives, such as a staff and student consultation.  

 

   

 Lubna reminded the Governing Body that this is a new starting point for the 

College and, whilst the objective may seem basic, it is important that the 

fundamentals are correct before moving on to more nuanced work.  

 

   

 In response to a question from governors, Lubna agreed that the objectives 

must outline what success looks like and agreed that target or baseline data 

could be used for realistic measures. It was suggested that data for the local area 

should also be sought. The Governing Body also suggested an objective around 

progression.  

 

   

 Governors questioned whether any work has been done to discuss the gender 

balance of the student body, as some boys have stated that they have found this 

challenging. Lubna confirmed this is not something that has been looked into 

but agreed that these questions should be asked.  

 

   

 The Governing Body was informed that James Marshall plans to step down as 

EDI governor and self-nominations for the position were invited. Both Pamela 

Chowdhury and Louise Burke volunteered for this role.  

 

   

   

8. Staff and Student Voice  

 Jo Large sent a communication to teaching staff for their feedback and 

reiterated to the Governing Body the additional work that the TAGs are 

creating.  

 

   

 Jo informed the Governing Body that many staff have concerns about the year 

12 students, as the College continues to receive minimal guidance about the 

next academic year. Ian Hooper explained that the SFCA is working with 

government to discuss adapting next year’s A Levels. 

 

   

 Aisha Adesanya informed the Board that it is also a busy time of year for non-

teaching staff with exam invigilation and preparations beginning for the next 

academic year. Aisha explained that staff are happy to be back at College but 

are also mindful of the amount of people that they are coming into contact with 

on a daily basis. Staff are enjoying the weekly bulletins and staff meetings, 

which helps them to feel connected.  

 

   

 The student governors explained that initially the return to College was filled  



 6 

with many social anxieties and, whilst these have now begun to subside, they 

have been replaced with academic anxiety. In response to a question from the 

student governors, Peter Thompson confirmed that the students will receive 

information about the exam process this week and agreed that more exam 

experience is needed for lower sixth students.  

   

 In response to another question from governors, Sugra confirmed that the 

College is reluctant to allow students to re-sit their UCAS predicted exams if 

they are unhappy with the outcome. The College aims to be as generous as it 

can be and will work with students to ensure that they receive the support they 

need.  

 

   

 Students also raised concerns regarding work experience and it was agreed that 

Sugra would arrange a meeting with the student governors to discuss their 

concerns in detail.  

 

   

   

9. AOB  

 The Governing Body noted that this is the last meeting of Jo Large and thanked 

her for her hard work and contribution over the past two years.  

 

   

   

10. Dates of Next Meetings  

 Next year’s meeting dates to be confirmed.   

 

The meeting concluded at 8:15pm 


